ZACOILLTE

Strategic Vision for our Forests
with a specific focus on Health and
Well-Being Benefits of Forestry

A Greener
Future for All
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Colllte: Largest Landowner In Ireland — 7% of Land Z\COILLTE

Coillte Forest
Supply of wood to Sawmill
and Boardmill sectors

Colllte Forest
Land Solutions
Land Sales, Acquisitions and

New Business Development
Land 3

Solutions

Medite Smartply
Medite Manufacture of OSB and MDF

Smarptly

Financial and Environmental
Sustainability underpins everything we do




The Changing World Z\COILLTE
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- Housing
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Role of Forests: Coillte’s approach to identifying the Z\COILLTE
Multiple Values of Forests
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Delivering Multiple Benefits: Our Ambitions Z\COILLTE




Colllte: Strategic Vision for our Forests

Forests for Climate

Forests for Nature

Forests for Wood

COILLTE

Forests for People

Q)

Create 100,000 ha of new forests,
half of which will be native woodlands,
that sink 18M tonnes CO, by 2050

Manage the existing Forest Estate to
increase the carbon store by
10M tonnes of CO, by 2050
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Redesign 30,000 ha of Peatland Forests
for climate and ecological benefits by 2050
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Generate 1 Gigawatt renewable
Wind Energy to power
500,000 homes by 2030
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Enhance and restore biodiversity by

increasing the area managed primarily
for Nature from 20% to 30% by 2025

bk,

Transform areas of our forests
so that 50% of estate is managed
primarily for Nature in the long-term

Produce 25 million cubic
metres of certified Irish timber
to support the construction of
300,000 homes by 2030

Promote the use and benefits of wood
products to increase the level of timber
homes from 20% to 80% by 2050

Enable the investment of €100 million
in world-class Visitor Destinations to support
growth in tourism and recreation by 2030

Double the number of Recreation Areas
to 500, benefiting local communities and
people’s wellbeing
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Create 1,200 new jobs
in rural communities to support the just
transition to a low carbon economy



People: Increasing Recreation Z\COILLTE

/ Physical and Mental Wellbeing

_ / Tourism and Leisure
Benefits

/ Community Involvement

/ Rural Jobs

/ National Recreation

/ Outstanding Destinations Am bitiOn

o

/ Adventure and Activity




Benefits and Partnhers /A COILLTE

°* Local Communities * Providers of Commercial

* Local Businesses ventures

* Local Government
* State Bodies

* Exchequer
* Provider of Commercial

\entures W“ * Partners
* Groups / Sporting +* Volunteers
Organisations T L and: Gurare




Colllte Model

Z\COILLTE

Partnerships /

Avondale / Lough Key

THE

Facilitator. COILLTE

Lease or Sale
Centre Parcs

MODEL

Licence Model @

Adventure activities,
food providers

DRCD

Licence for ORIS
funded projects

Forest Parks, Trails, Open
Forest Policy



Summary Z\COILLTE

for Climate

Our Mission

To Deliver the Multiple Benefits
of our Forests to Society
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